Inventory Segmentation Overview

Segmentation brings more flexibility to inventory management, allowing each inventory record to
be separated into different tags to indicate that portions of its total quantity are intended for
different channels, customer groups, fulfillment methods, or other needs. This allows for:

e Setting a percentage of the quantity that would be available for each tag.

e Setting discrete units at the location level as available for each tag.

Note that changes to these settings may not immediately take effect when processing
orders. It may take up to 15 minutes for updates to be reflected in the system while
the cache refreshes.

How Segmentation Works

During order routing and fulfillment, inventory will be allocated from the segment that each order
item belongs to. When processing returns, inventory segments will also be checked so that
returned items are restocked back to their original segment (if no segment is defined, then the
items will be restocked to the location selected by the customer service representative). This
helps accurately track inventory levels and make sure that items are fulfilled from the proper
channel.

See the Inventory APl documentation for information about how to assign segments to inventory
records from the API instead of user interface, as well as how to assign order items to inventory
segments when placing an order.

Tags

Segmentation is determined with tags, which identify the groups that inventory must be split into.
For example, tags could define how much of each inventory record is set aside for a certain sales
channel: the Kibo storefront, Walmart, or Amazon. The percentages of the inventory allotted for
each channel would add up to 100%—the Kibo storefront could have 80% of the inventory,
Amazon 10%, and Walmart 10%.

This means that the quantities for each tag will never exceed the total quantity of inventory for
that product at the location. For a visual representation, see the below example. This inventory
(the quantity of Product BC76845 at the location Retailer2) is categorized based on a combination
of channel and order type tags. The discrete On Hand, Available, and Allocated values for each tag
can be added up to equal the overall On Hand, Available, and Allocated quantities.


http://docs.kibocommerce.com/help/inventory-api-overview

v BC76845 PNQ836-42 AD-54856 Retailer2 Retailer2 75 60 50 25 15 10
Tags On Hand Available Allocated
Channel - Amazon 20 10 10
OrderType - STH
Defective - YES
Channel - Kibo 20 15 20
OrderType - STH
Defective - YES
Channel - Kibo 15 15 5
OrderType - STH
Defective - YES
Channel - Kibo 15 15 15
OrderType - BOPIS
Defective - YES
Channel - eBay 5 5 0
OrderType - STH
Defective - YES
+ Expand All

Redistribution

Inventory should be periodically redistributed between your channels based on the allocation
percentages. You can do this on-demand by calling the Inventory Redistribution API with the UPCs
and/or location codes you want to redistribute across. Asynchronous redistribution will then occur
at the next Refresh or Adjust update to restore the appropriate amount of inventory to the
designated channels.


http://docs.kibocommerce.com/help/inventory-api-overview#inventory-redistribution

